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*ROI� FRXUVHV� DUH� HVVHQWLDOO\� ELJ� SDUNV� ZKHUH� ODQG� JHWV� VHW�
DVLGH�DV�RSHQ�VSDFH�DV�RSSRVHG�WR�EHLQJ�WXUQHG�LQ�WR�KRXVLQJ�
GHYHORSPHQWV�RU�VRPH�RWKHU�PRUH�LQWHQVLYH�XVH���6RPH�JROI�
FRXUVHV�DUH�GHYHORSHG�RU�RZQHG�E\�FLWLHV��FRXQWLHV�RU�SDUN�
ERDUGV�DQG�VRPH�DUH�SULYDWHO\�RZQHG�DV�D�IRU�SUR¿W�EXVLQHVV�
HQWHUSULVH���,Q�RWKHU�FDVHV��WKH�GHYHORSPHQW�RI�D�JROI�FRXUVH�
LV�XQGHUWDNHQ�DV�SDUW�RI�D�UHVLGHQWLDO�GHYHORSPHQW�WR�SURYLGH�
DQ�DPHQLW\� WKDW�ZLOO�KHOS� LQFUHDVH� ORW�YDOXHV��DFFHOHUDWH� ORW�
VDOHV�RU�PHHW�SDUN�GHGLFDWLRQ� UHTXLUHPHQWV�� �5HJDUGOHVV�RI�
ZKR�RZQV�RU�ZKR�GHYHORSV�WKH�FRXUVH��JROI�FRXUVHV�SURYLGH�
D�QXPEHU�RI�EHQH¿WV���7KH\�SUHVHUYH�RSHQ�VSDFH�DQG�SURYLGH�
VRFLDO� DQG� UHFUHDWLRQDO� RSSRUWXQLWLHV� IRU� WKH� UHVLGHQWV� RI�
WKH�WRZQ�RU�FRPPXQLW\���,Q�UHFHQW�\HDUV��,¶YH�QRWLFHG�VRPH�
FKDQJHV�LQ�JROI�DQG�JROI�FRXUVH�GHYHORSPHQW��

*ROI�$QG�7KH�(QYLURQPHQW
 
,Q�DGGLWLRQ�WR�WKH�UHFUHDWLRQDO��VRFLDO�DQG�HFRQRPLF�EHQH¿WV��
JROI� FRXUVHV� SURYLGH� D� QXPEHU� RI� HQYLURQPHQWDO� EHQH¿WV�
DV� ZHOO�� $FFRUGLQJ� WR� WKH� *ROI� &RXUVH� 6XSHULQWHQGHQW¶V�
$VVRFLDWLRQ�RI�$PHULFD� �*&6$$��� WKH�DYHUDJH�JROI�FRXUVH�
LV�VLWXDWHG�RQ�DERXW�����DFUHV�RI�ODQG��+RZHYHU��RI�WKRVH�����
DFUHV��RQO\�DERXW�����DFUHV�RI�WKDW�FRQVLVWV�RI�PDLQWDLQHG�WXUI���
,Q�DGGLWLRQ��RQO\����DFUHV�RI�WKDW�WXUI�FRQVLVWV�RI�PRUH�KLJKO\�
PDLQWDLQHG�IDLUZD\V��WHHV�DQG�JUHHQV���+HUH�DUH�D�IHZ�IDFWV�

$FFRUGLQJ� WR� WKH� (QYLURQPHQWDO� ,QVWLWXWH� IRU� *ROI�� WKH�
DYHUDJH�JROI�FRXUVH�FRQVLVWV�RI�

�����DFUHV�RI�IDLUZD\
����DFUHV�RI�GULYLQJ�UDQJH�SUDFWLFH�IDFLOLWLHV
����DFUHV�RI�JUHHQV
����DFUHV�RI�WHHV
����DFUHV�RI�FOXEKRXVH�JURXQGV
����DFUH�RI�WXUIJUDVV�QXUVHU\
�����DFUHV�RI�URXJK
�����DFUHV�RI�QRQ�WXUIJUDVV�ODQGVFDSHV
�����DFUHV�RI�ZDWHU
����DFUHV�RI�EXLOGLQJV
������DFUHV�RI�SDUNLQJ�ORWV�
������DFUHV�RI�VDQG�EXQNHUV

%HFDXVH� JROI� FRXUVHV� KDYH� VXFK� ODUJH� DUHDV� RI� ZRRGODQGV�
DQG� QRQ�PDLQWDLQHG� DUHDV�� WKH\� VHUYH� DV� ZLOGOLIH� FRUULGRUV�
DQG�SURYLGH�KDELWDW�IRU�ELUGV�DQG�DQLPDOV�� �7KH\�DOVR�VHUYH�
DV� QDWXUDO� ¿OWHUV� DQG� VWRUDJH� DUHDV� IRU� UXQRII�� � ,Q� UHFHQW�
\HDUV�� WKHUH� VHHPV� WR� KDYH� EHHQ� D� VKLIW� WRZDUGV� FUHDWLQJ�
PRUH�VXVWDLQDEOH�JROI�FRXUVHV���,Q�SDUWLFXODU��,�VHH�D�ORW�PRUH�
LQWHUHVW�IURP�RZQHUV�DQG�PXQLFLSDOLWLHV�LQ�ZRUNLQJ�WR�UHGXFH�
PDLQWDLQHG� WXUI� DQG�ZDWHU� FRQVXPSWLRQ�� �:H¶YH� DOVR� GRQH�
D� QXPEHU� RI� SURMHFWV� ZLWK� PXQLFLSDOLWLHV� DQG� ZDWHUVKHG�
GLVWULFWV�ZKHUH�ZH¶YH�EHHQ�DVNHG�WR�GHVLJQ�VWRUPZDWHU�VWRUDJH�

EDVLQV�RQ�WKH�JROI�FRXUVH�WR�KDQGOH�UXQRII�IURP�VXUURXQGLQJ�
UHVLGHQWLDO�QHLJKERUKRRGV�RU�VWUHHW�LPSURYHPHQW�SURMHFWV���

1R���DW�7KH�3UHVHUYH�RQ�5DWKEXQ�/DNH�LQ�FHQWUDO�,RZD���7KH�QDWXUDO�ODQGIRUPV��IHVFXH�URXJKV�DQG�QDWLYH�JUDVVHV�SURYLGH�KDELWDW��UHGXFH�ZDWHU�
FRQVXPSWLRQ�DQG�SURYLGH�D�QDWXUDO�VHWWLQJ�IRU�JROIHUV�
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7KH�*ROI�&RXUVH�6XSHULQWHQGHQW

*ROI�FRXUVHV�DUH�RIWHQ�DFFXVHG�RI�XVLQJ�WRR�PXFK�ZDWHU�RU�WRR�PXFK�IHUWLOL]HU���+RZHYHU��,�
WKLQN�SHRSOH�RIWHQ�IRUJHW�WKDW�RU�PD\EH�GRQ¶W�UHDOL]H�WKDW�WKH�SHRSOH�WKDW�DUH�UHVSRQVLEOH�IRU�
PDLQWDLQLQJ�WKH�JROI�FRXUVH�DUH�LQ�IDFW�KLJKO\�WUDLQHG�DQG�KLJKO\�HGXFDWHG�SURIHVVLRQDOV�WKDW�
DUH�OLFHQVHG�E\�WKH�6WDWH���

,I� \RX¶UH� SLFWXULQJ� JUHHQV� VXSHULQWHQGHQW� &DUO� 6SDFNOHU� SRUWUD\HG� E\� %LOO�0XUUD\� LQ� WKH�
PRYLH�&DGG\VKDFN��\RX�FRXOGQ¶W� EH� IXUWKHU� IURP� WKH� WUXWK�� �0RVW� VXSHULQWHQGHQWV�KDYH� D�
FROOHJH�GHJUHH� LQ� DJURQRP\�RU� WXUI�PDQDJHPHQW� DQG�� XQOLNH� WKH� DYHUDJH�KRPHRZQHU�� WKH�
VXSHULQWHQGHQW�LV�UHTXLUHG�WR�PDLQWDLQ�D�FKHPLFDO�DSSOLFDWRUV�OLFHQVH���7KH\�KDYH�WKH�SURSHU�
WUDLQLQJ�� H[SHULHQFH� DQG� HTXLSPHQW� WR� XQGHUVWDQG� KRZ� DQG� ZKHQ� WR� DSSO\� RQO\� ZKDW� LV�
UHTXLUHG���

/LNH� SURIHVVLRQDO� DUFKLWHFWV�� HQJLQHHUV� DQG� DWWRUQH\V�� WKH� JROI� FRXUVH� VXSHULQWHQGHQW� LV�
UHTXLUHG� WR�FRPSOHWH�DQQXDO�FRQWLQXLQJ�HGXFDWLRQ� WUDLQLQJ� WR� LQVXUH� WKDW� WKH\�DUH� IDPLOLDU�
ZLWK�QHZ�SURGXFWV��QHZ�UHJXODWLRQV�DQG�QHZ�UHVHDUFK���:LWK�D�VWDII�RI����RU����SHRSOH��WKH�
ODVW�WKLQJ�D�JROI�FRXUVH�VXSHULQWHQGHQW�ZDQWV�WR�GR�LV�JR�RYHU�EXGJHW�E\�VSHQGLQJ�PRUH�WKDQ�
WKH\�QHHG�WR�RQ�ZDWHU�RU�IHUWLOL]HU���

$�6KLIW�,Q�7KH�6WDWXV�4XR

,Q�$PHULFD�� JROIHUV� WDNH� IRU� JUDQWHG� WKDW� WKH� IDLUZD\V� DQG� WHHV�ZLOO� EH�QLFHO\�PDQLFXUHG��
WKH�EXQNHUV�ZLOO�EH�UDNHG�DQG�WKH�JUHHQV�ZLOO�EH�VPRRWK�DQG�FRQVLVWHQW�� �:H¶YH�EHHQ�WROG�
IRU�GHFDGHV�WKDW�JUHHQ�JUDVV�LV�EHWWHU�DQG�WKDW¶V�ZKDW�ZH¶YH�FRPH�WR�H[SHFW�±�QRW�RQO\�RQ�
WHOHYLVLRQ�EXW�DOVR�DW�RXU�RZQ�FRXUVHV���+RZHYHU��WKHUH�LV�VRPHZKDW�RI�D�UHYROXWLRQ�RFFXUULQJ�
LQ� WKH� ZRUOG� RI� JROI� FRXUVH� DUFKLWHFWXUH�� � &RXUVHV� ZLWK� D� PRUH� QDWXUDO� DSSHDUDQFH� OLNH�
:KLVWOLQJ�6WUDLWV��6DQG�+LOOV��&KDPEHUV�%D\�DQG�7KH�%DQGRQ�FRXUVHV�KDYH�ULVHQ�WR�WKH�WRS�RI�
WKH�JROI�UDQNLQJV�LQ�UHFHQW�\HDUV��7KHVH�FRXUVHV�DQG�PDQ\�RI�WKH�RWKHU�KLJKHU�UDWHG�FRXUVHV�
KDYH�D�GLIIHUHQW�ORRN�WKDW�LQFRUSRUDWHV�QDWXUDO�ODQGIRUPV��IHVFXH�URXJKV�DQG�VKDJJ\�EORZRXW�
VW\OH�VDQG�EXQNHUV���

,W�VHHPV�WR�PH�WKDW�WKLV�UHYROXWLRQ�EHJDQ�EDFN�LQ������ZKHQ�WKH�86*$�KRVWHG�WKH�8�6��2SHQ�
DW�%HWKSDJH�%ODFN�DQG�WKHQ�WZR�\HDUV�ODWHU�KHOG�WKH�2SHQ�DW�:KLVWOLQJ�6WUDLWV��3ULRU�WR�WKDW�
WLPH��PRVW�$PHULFDQV�LGHD�RI�ZKDW�D�JROI�FRXUVH�VKRXOG�ORRN�OLNH�ZDV�ZDOO�WR�ZDOO�WXUI�DQG�

WUHH�OLQHG�IDLUZD\V��$OWKRXJK�,�ORYH�ZDWFKLQJ�7KH�0DVWHUV�DW�$XJXVWD�1DWLRQDO�DV�PXFK�DV�
WKH�QH[W�JX\��LW¶V�QRW�UHDOLVWLF�WR�WKLQN�WKDW�RWKHU�FRXUVHV�FDQ�RU�VKRXOG�DVSLUH�WR�SURYLGH�WKRVH�
NLQGV�RI�FRQGLWLRQV���

7KH�$PHULFDQ�JRO¿QJ�SXEOLF�VHHPV�WR�KDYH�¿QDOO\�EHJXQ�WR�ZDUP�XS�WR�WKH�PRUH�QDWXUDO�ORRN�
WKDW�(XURSHDQV�KDYH�HPEUDFHG�IRU�GHFDGHV��,�¿QG�LW�DPXVLQJ�KRZ�JROIHUV�FDQ�WDNH�D�WULS�WR�
,UHODQG�RU�6FRWODQG�DQG�FRPH�EDFN�DQG�UDYH�DERXW�WKH�DPD]LQJ�FRXUVHV�WKH\�SOD\HG�EXW�WKHQ�
FRPSODLQ�ZKHQ�WKH�URXJK�DW�WKHLU�RZQ�FRXUVH�LV�WRR�ORQJ�RU�WKH�IDLUZD\V�DUH�QRW�GDUN�JUHHQ�
DQG�SHUIHFWO\�PDQLFXUHG���

:LWK� WRGD\¶V� XQVHWWOHG� HFRQRP\� JROI� FRXUVH� RZQHUV�� VXSHULQWHQGHQWV� DQG� DUFKLWHFWV� DUH�
SODFLQJ�PRUH�HPSKDVLV�RQ�PDNLQJ�JROI�PRUH�HQMR\DEOH�DQG�PRUH�DIIRUGDEOH�� �2QH�ZD\�WR�
DFFRPSOLVK� WKDW� LV� WR�FUHDWH�FRXUVHV� WKDW�DUH�PRUH�VHQVLWLYH� WR� WKH�HQYLURQPHQW�DQG�HDVLHU�
WR�PDLQWDLQ��7KDW�WUDQVODWHV�WR�ORZHU�FRVWV�IRU�WKH�RZQHU�DQG�ORZHU�JUHHQ�IHHV�IRU�WKH�JROIHU��
:H�VWLOO� OLNH�RXU�GDUN�JUHHQ�JUDVV�DQG�SHUIHFWO\�UDNHG�EXQNHUV�KHUH� LQ�$PHULFD��EXW� LI� WKH�
JROI�UDQNLQJV�DUH�DQ\�LQGLFDWLRQ��WKH�SXEOLF�LV�ZDUPLQJ�WR�WKH�LGHD�WKDW�WKHUH¶V�DQ�DFFHSWDEOH�
DOWHUQDWLYH�WR�ZDOO�WR�ZDOO�WXUI�DQG�IDLUZD\V�OLQHG�ZLWK�DVK�WUHHV��:HWODQGV� OLNH�WKLV�RQH�RQ�1R����DW�7KH�5HIXJH� LQ�2DN�*URYH�VHUYH�DV�VWRUPZDWHU�GHWHQWLRQ�DUHDV�DQG�QDWXUDO�¿OWHUV� IRU�

VWRUPZDWHU�UXQRII�IURP�VXUURXQGLQJ�URDGV�DQG�UHVLGHQWLDO�GHYHORSPHQWV�


